
2008 CBMHC AGM
Sunday April 27th, 2008

Sir Wilfred Laurier High School Cafeteria
Sign in of CBMHC members and 98 voting ballots distributed.  Three additional voting ballots were distributed for members who arrived late during the Election of New Executive members.  Call to Order by Vince Charron at 1:15 pm.
Approval of Agenda
Motion to approve agenda made by Kim Leblanc, seconded by Darrin LeBoeuf.  Carried
Approval of 2007 AGM minutes
Motion to approve minutes from 2007 AGM made by Brian Watkins, seconded by Mr. Laurin, with the deletion of the last two sentences of the new Drug Free Pledge (Motion 07-013).  Carried

President’s Report
Report read aloud by Vince Charron (attached).  No questions from members.
Correspondence
None.
Financial Statement and Auditor’s Report - presented by Cliff King.

Current Balance as per Bank Statement is $70, 507.99.  Recommended that CBMHC should revert the $50,000.00 back in to the GIC.  Cliff summarized Revenues and Expenses.  Pay Pal process improves controls and accuracy – Cliff sees as a good decision to have implemented this.  Cliff reported that Ice costs have gone up slightly this year.  Question from member re: why Ray Friel (SERCO) ice is more expensive?   ($185 versus $122 per hour for City ice).  Cliff reported that costs are different, but that ice likely won’t go up next year.  
Executive Committee Reports
Luc read through the Hockey Operations Review Reports.  Summary of Ice Purchased and Ice Usage per team provided to membership.
General Business

Vince reported that an Executive Code of Conduct document had been adopted by the Executive (attached) and that this would be posted on the CBMHC web-site. 
Outcomes of AGM Motions
Motion #1)
CBMHC Rules and Regulations
Submitted Feb. 26, 2008 by Normand Lajeunesse
7.0 Player Selection
Paragraph 7.9 becomes 7.10
Paragraph 7.10 becomes 7.11
Paragraph 7.11 becomes 7.12

Insert the following paragraph after paragraph 7.8:

7.9     In order to be as fair as possible with any player trying out for a team, the Head Coach has the rights to (evaluate) an injured player who is unable to participate in the try-out sessions for a team/level he would normally has a strong possibility to make the team as long as this player can demonstrate (medical proof) that he will be back on or before (a date to be determined).  In such a situation, the Head Coach shall put forward a formal request explaining his selection to the VP Hockey Operations for approval by all directors of the hockey program.  This formal request must describe the player's previous years' hockey background as well as the why he is a realistic, honest and logical pick for the team/level he's been selected.  It is also suitable to provide previous coaching staff references in this request.  Should the selection be approved but the player is unable to get back on (a date to be determined), the Head Coach has the rights to switch the injured player with a player from the team of the next lowest level or simply decide to use affiliated players for the remainder of the season.
Motion seconded by Louis Laurin.  Normand spoke to his motion.  Discussion took place and a few wording changes were suggested by Normand and other members (in bold).  This will apply to all teams. 
-  Dates and other details will need to be determined by the Hockey Operations division of new Executive so that this motion can be actioned this year, and then ratified at the 2009 AGM.
Vote taken on amended motion – carried.
Motion #2)
Create a new (VP) of Hockey Development position

Submitted Mar. 5, 2008 by Wayne Golberg:
This voting position would take over some of the duties/responsibilities currently held by the Director at Large and be the main liaison for our Goalie Mentor (if one is hired). It would also be another person to help pitch in with the other shared hockey ops duties like try-outs and coach selection.
Motion initially withdrawn by Wayne.  Point of Order later in the meeting - mover asked by another member why motion was withdrawn?  Wayne spoke to this.  Other member indicated he had initially spoken to the President prior to the deadline for AGM motions about putting forth a very similar motion, and was told it was already being put forward.  Discussion took place.  Moved by Denise Hoffman, seconded by Rick Bedard that this motion be brought back for discussion, with wording change to VP rather than Director (bold).  
Vote taken – carried.  
Motion by Bob Paquette that last sentence be removed, and motion by Terry McKinty to end the motion after “Director at Large” – Denise agreed to these changes – motion will now read:  “Create a new VP of Hockey Development position. This voting position would take over some of the duties/responsibilities currently held by the Director at Large.”
Discussion took place re: what the duties will include?  These will need to be determined by the new Executive so that this motion can be actioned this year, and then ratified at the 2009 AGM.  Election of the VP of Hockey Development to take place at current AGM. 
Vote taken – carried
 

Motion #3)
End the pilot project to hire independent outside goalie evaluators (Rule 15). From a process standpoint, this exercise has not achieved the desired results primarily due to the small window of time available to the evaluators, which is not sufficient to allow for a proper evaluation. And to extend the stay of these outside evaluators to allow them to evaluate multiple games or sessions would make the already high costs completely impossible to sustain. The alternatives include reverting back to the previous method which would require coaches to provide their own evaluators or hiring a goalie mentor to either run the evaluations for us, develop an evaluation program and use volunteer evaluators to implement, or a combination of both - final details to be developed by Hockey Operations before the start of 2008 try-outs.
Motion seconded by Bob Paquette.  Wayne spoke to this motion.  Question from member re: when Goalie mentor would be hired?  Clarification by District 12 representative re: how much the Goalie mentor can be involved in the tryout process.  Clarification from Brian Faber that the Goalie Mentor would make recommendations  re: the process for goalie selection rather than be involved in the actual tryout evaluations.  Comment from Celynne Dorval that the current process would then need to be replaced with something different.  Comment from member that this would then revert the decision back to the Coach.   Comment from coach member that letting the Coach choose the goalie with the help of evaluators, as is done for all other players on the team,  is the better way.  Vince referred the group back to the 2007 AGM Motion 15.1.   Discussion by membership of the removal of 15.1 and 15.2.  Wayne was asked if he would revise the motion to removing 15.1 and 15.2 – yes.  Motion amended by Wayne, seconded by Mr. Boucher to read: 

 “End the pilot project to hire outside goalie evaluators (Rule 15.1 and 15.2).”  

These changes will need to be discussed by the new Executive so that this motion can be actioned this year, and then ratified at the 2009 AGM.

Vote taken – carried.  
Motion #4) 
Implement a blanket black-out period for attending tournaments during play-offs to avoid some of the conflicts we had this year.
Motion seconded by Francois Chartrand.  Discussion took place.  Request by member to add in “excluding teams that are in post-season” at end of motion - mover agreed.
Vote taken – carried.
Submitted March 26, 2008 by Michel Gaudet

Motion #5)  I would like to propose the following changes to rule 10.1.4.

10.1.4   a company's name, logo or wordmark can be no larger than 4” by 4”, and can be posted on the right chest area, or either shoulder (maximum of three (3) name/logo/wordmark per jersey);

By adding the following 

“or a name bars with the sponsor name and/or logo place at the bottom/beneath the sweater(s) number and can be no larger than X” by X””

By allowing this change this would permit team to raise more money in order to operate the team for the season. When you are running a budget of 20 000$ to 26 000$ every little bit helps. 90% of the other teams all have that sponsorship option.
Motion seconded by Steve Gillis.  Michel spokes to his motion.  Discussion took place.  Addition of “All jerseys will get a banner.” to end of motion  – mover agreed. 
Vote taken – carried.
Motion #6)
Proposal to change Rules 4.4 and Annex D:

The CBMHC needs to establish if the focus should be development or the winning of games, especially at the young levels. Some of the teams in this association and in other ones that we compete against do not adhere to any “Fair Ice Time Policy” (FIT). I know that the EC cannot control the other associations but it certainly can control this one. The association needs to establish what is the message that needs to be transmitted to the parents at the start of the hockey season. Do we, as an association, want to focus on the development of all players of the team and that the FIT policy will be enforced. Or do we tell the parents that the focus will be on winning games and that shortening the bench will occur and it is up to the parents to determine if they want their sons playing in that environment.

A combination of changes to the ANNEX “D” and to the Rules 4.4 might create an acceptable rule for the parents and the association. 
Motion seconded by Chico Diotte.  Michel spoke to his motion.  The intent of his motion is that if we can’t adhere to the FIT policy, then cancel it.  If we have a FIT policy, it needs to be enforced.  Discussion took place.  Question from a member as to whether this was a motion to enforce the FIT policy?

Motion was withdrawn but mover indicated that he would submit his concerns to the new Executive to discuss strategies and ways to ensure the FIT policy is enforced.
Administration Related Motions (submitted Mar. 5, 2008 by Wayne Golberg): 
 

Motion #7) 
Change name and colours to fall under the Cumberland Grads banner.
Seconded by Mr. Newman.  Wayne spoke to this motion and Brian Faber also made a presentation to further clarify the rationale and benefits to the Barons organization of this proposed change.
-  Question from a member re: whether the Jr. Team might move in the near future?  Steve Barban (Grads owner) responded to this question by stating “no” – this would also be clearly outlined in the terms of agreement/contract to be signed by both parties.
Vote taken - carried.  

 

Motion #8) 
Post the vote counts for all votes - both regular Executive meetings and AGM’s in the Minutes.
Motion seconded by Cathy Jones.  Discussion took place.  Amendment suggested by Kim LeBlanc to propose a recorded vote count at Executive meetings, but not at AGM.  Wayne amended motion, seconded by Kim LeBlanc, as follows:  “Post the vote counts for all Executive meeting and AGM Election votes.” 
Vote taken – carried.   
Motion #9) 
Approve all motions passed at the AGM at the Exec. meeting immediately following the AGM.
-  No seconder.  This is current practice.  Outcomes of Motions to be actioned after the AGM and posted on the Web after the first meeting of the new Executive.  
 

Motion #10) 
Convert specialized positions like Treasurer and Webmaster to paid, non-voting positions like the Ice Scheduler (or outsource them).
Seconded by Jeff Hunt.  Discussion took place – input also provided by some current Executive members.
Vote taken – motion defeated.  
Motion #11) 
To encourage sponsorship efforts, a change to 10.1.6 pertaining to sponsorships to revert to previous wording or similar namely: 

“A minimum of 20% and a maximum of 80% of all sponsorship funds shall be credited to the team's operating budget depending on team vote with the remainder being credited as player's personal contribution. Exceptionally a sponsor can elect to donate 100% of the sponsorship to either the team or player by providing a letter to that effect to the team (who will forward a copy to the Club). At the end of the year, parents will only be proportionally refunded to a maximum of their personal contributions to the team and no actual monetary refunds above and beyond this shall be allowed”.
-Seconded by Cathy Jones.  Wayne spoke to this motion.  Discussion took place. Bob Paquette proposed an amendment to the motion, seconded by Mr. Boucher, as follows:  
“50% of all sponsorship funds shall be credited to the team’s operating budget depending on team vote with the remainder being credited as player’s personal contribution.”  

Vote taken-carried.  
The following Motion relating to 10.1.6 (“80% of all sponsorship funds shall be credited to the team's operating budget and remaining 20% of sponsorship funds shall be credited as players personal contribution. At the end of the year, parents will only be proportionally refunded to a maximum of their personal contributions to the team and no actual monetary refunds above and beyond this shall be allowed.”) was also submitted by Michel Gaudet on March 26, 2008 to change the ratio to the following: 
“60% - 40% instead of the 80% - 20%”

This would encourage parents to use their contacts in order to obtain sponsorship. In most cases those parents with the contacts are in a good financial situation and the 40% credited to their son/players contribution instead of the 20% might convince them of finding those sponsorships. They others parents would benefit from the 60% and in some cases the 60% of sponsorship might be greater that the 80% of sponsorship that would have been raised in the past.
Motion withdrawn by Michel Gaudet after the above amended motion was carried.  
Motion #12) 
“A” League Restructuring – Exec. Position Consolidation.
Submitted Mar. 23, 2008 by Rick Bedard
2/3rd majority vote required. 
WHEREAS in 2007 the ODMHL restructured the “A” League by removing it from Bantam and Midget levels of hockey.  

Whereas the “AA” and “A” League have since consolidated their operations.  

WHEREAS separate “A” League meetings no longer take place.  

WHEREAS the need for a dedicated position of Director of  “A” on the CBMHC Executive has significantly changed.  

BE IT RESOLVED that the position of Director A be dissolved effective elections at the 2008 AGM. 

BE IT RESOLVED that: 

Bylaw VIII  - Duties of the Executive Committee Members 

7.0 Duties of Director “AA, “A” and “B”.

7.1 The Directors “AA, “A” and “B”. 

Be changed to: 

7.0 Duties of Director “AA and “B”.

7.1 The Directors “AA and “B”. 

BE IT RESOLVED that: 

Bylaw II Organization 1.5.8 Director “A” be removed. 

Bylaw VIII 9.0 Duties of Director “A” be deleted in it’s entirety. 

BE IT RESOLVED that: 

Bylaw VIII 8.0 Duties of Director “AA”

8.1.1 and 8.1.2 be amended as follows by adding “A” in both paragraphs. 

	8.1.1 
	Attend all ODMHA "AA" and “A”  Executive meetings and assume additional duties as required by the ODMHA

	8.1.2 
	Report to the CBMHC Executive Committee on ODMHA "AA" and “A” activities; and
	


-  Seconded by Mr. Laurin.  Mr. Bedard spoke to his motion.  Discussion took place.
Vote taken – motion defeated.  
Dissolving of the present Executive, except for those holding a two year term.

Appoint Elections officers to oversee election of Executive members.  Kim Leblanc, Cathy Jones, and Luc Dumouchel appointed.  

Elections for the following positions

1.  President

Lloyd Rockburn nominated by Bob Paquette - did not accept nomination

Rick Bedard nominated by Bernard Bergault

Ken Newport nominated by Cathy Jones – did not accept nomination

Denis Boucher nominated by Darrin Leboeuf – did not accept nomination

Rick Bedard acclaimed
2.  VP Admin
Darrin Leboeuf nominated by Brian Faber – 40 votes
Denise Hoffmann nominated by Rick Bedard – 46 votes

87 out of 98 eligible votes cast – one spoiled ballot

Denise Hoffman elected.

3.  Director at Large
Brian Faber nominated by Darrin Leboeuf – 45 votes

Paul Forgues nominated by Rick Bedard (not in attendance but accepted nomination in written e-mail) – 43 votes 

Darrin Leboeuf nominated by Lloyd Rockburn – did not accept nomination

88 out of 98 eligible votes cast. 

Brian Faber elected.

4.  Director AA 

Darrin Leboeuf nominated by Bob Paquette  - 46 votes

Luc Renaud nominated by Rick Bedard – 42 votes 

88 out of 98 eligible votes cast.

Darrin Leboeuf elected.

5.  Director B 
Wayne Golberg nominated by Cathy Jones – 37 votes

Chris Martin nominated by Rick Bedard -  49 votes

86 out of 99 eligible votes cast (one person arrived late)

Chris Martin elected.

6.  VP Development (new position)

Rick Julien nominated by Lloyd Rockburn.  

Rick Julien acclaimed
7.  Treasurer

Cliff King nominated by Bob Paquette – 46 votes

Stephanie Hamry nominated by Rick Bedard – 40 votes

86 out of 100 eligible votes cast (one more person arrived late)

Cliff King elected.

8.  Secretary

Judi Laurikainen nominated by Darrin Leboeuf – did not accept nomination. 

Eloise Maki nominated by Rick Bedard

Eloise Maki acclaimed.

9.  Ice Scheduler

Francois Chartrand nominated by Vince Charron and Rick Bedard 

Francois Chartrand acclaimed.

10.  Equipment Manager 
Louise Armitage nominated by Vince Charron and Rick Bedard – 35 votes

Bob Paquette nominated by Lloyd Rockburn – 50 votes

85 out of 101 votes cast (one more person arrived late)

Bob Paquette elected.

Meeting adjourned 5:00 pm

/Judi Laurikainen,  Secretary
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