CJGMHC
Annual General Meeting
April 30, 2009 at 7:00 pm
Béatrice Desloges Catholic High School, Orleans

MINUTES

Members Present:
Paul Forgues, Denise Hoffman, Darrin LeBoeuf, Chris Martin, Brian Farber, Bob Paquette, François Chartrand, Kim Leblanc, Cliff King and Daniel Chamaillard.

Immediate past President Vince Charron chaired the meeting in Rick Bédard’s absence.
1. Call to order:
Vince Charron, as immediate past President, called the meeting to order at 7:00 pm.  Daniel Chamaillard recorded the minutes.  A quorum of the executive members was present, and the meeting, having been duly convened, was ready to proceed with business.
Paul Forgues provided the members with some opening remarks on behalf of Rick Bédard who was absent due to a family related illness.  Paul outlined some of this season’s achievements and in particular the evaluation of the coach and player selection by the Canadian Centre for Ethics in Sport (CCES).  Paul then acknowledged some of the guests including Garry Hopkins and Gregg Hamelin of the District XII’s Council, Chair and Vice-Chair, respectively.  Although Denis Dumais, President of the Ontario East Minor Hockey Association, was absent, Paul thanked Denis for his continued support for our Club.  Paul also thanked Vince Charron for his mentorship and support and in particular Vince’s chairing of this evening’s AGM.
2. Approval of Agenda/Additions/Deletions:
Vince Charron mentioned to the members that Item 4 of the agenda, now Item 5, to be deleted.  Also, Item 8 is to be deleted as well.  Motion by Vince Charron to approve Agenda seconded by Mr. Denis Boucher and Mr. Bruce Snider.  Motion carried.
3.
Approval of Minutes:

Mr. Steve Mallette indicated to the Board that the financials were not attached to the minutes.  Vince Charron indicated to Mr. Mallette that the financials could be made available upon request.

Motion to adopt the minutes proposed by Vince Charron seconded by Kim Leblanc and Ms. Carole Fortin.
4.
President’s Report
Paul Forgues presented the President’s report on behalf of Rick Bédard.  Paul highlighted the Club’s success in several areas such as the image portrayed by our new Jr. Grads colors, the new coach and player selection process planned for the next season, the individual team efforts particularly at the Major Atom AA and 
Major Midget AA levels and how the teams best represented the Club.  Paul also mentioned the hard work and dedication of the Board to ensure that we have the best coaches and volunteers for our kids.
5.
Correspondence:
Deleted 
6.
Financial Statement and Auditor’s Report:
Cliff King presented his report and confirmed that the financials are available to any member upon request.  Cliff gave an overview of the 2008/2009 financial highlights with an explanation of certain receipts and disbursements, pointing out some larger numbers that affected the financial outlook of the Club.

7.
Executive Committee Members Reports:
Denise Hoffman, Vice-President of Administration, provided members with her report.  Denise gave an overview of her time spent as a volunteer, mentioning, in part, that she had helped in delivering to the members a new website and a better means of communication to the members.  She also developed a Manager’s presentation which will be used as a starting point for a Manager’s Guide/Handbook for the 2009-10 season. 
François Chartrand, Ice Scheduler, provided members with his report.  François gave an overview of his deliveries to the teams and his relationship with team managers.  François indicated that overall most of his objectives were met.

Bob Paquette, Equipment Manager, briefly provided his report to the members by explaining to them how he managed all of the brand new equipment he received at home.  His wife was instrumental in managing the equipment from home.
Brian Faber, Director at Large, provided his report to the members.  Brian fielded several questions related to jerseys and bags.  Brian reported that penalties were less this season but that there was an increase in penalties for checking from behind.  Vince Charron suggested to the members who wish to voice their concerns and recommendation to forward these to the new Director at Large on the new Board, as Brian was stepping down.

Rick Julien provided his report to the members.  Rick explained his views on what issues are still to be resolved, particularly the frustration in implementing a new hockey organization.  Rick is also anxious to see the new developments expected for next season that will affect all hockey operations

Paul Forgues, Vice-President of Hockey Operations, provided his report.  Paul gave members a feel for the new coach and player selection process; how it evolved and what comparatives were considered.  Paul provided members with closing remarks:
· The next step

· Goalie selection

· Fair selection of players

· Open and candid communication with members

· Trust is essential from the membership

8.
Amendments  and Notices of Motion:

Amendments:

A motion to adopt all 7 amendments made by Vince Carron seconded by Alex Laurin and Anik Bernard.  Motion carried

Notices of Motion:

Denise Hoffman proposed the adoption of Motion–1, By-Law no. VII–2.0, to extend the term of office of the President to a two-year term.  Motion seconded by Denis Boucher.  Motion carried.

Denise Hoffman proposed the adoption of Motion-2, to create the position of Director of Discipline and Appeals.  Motion seconded by Nathalie Rodrigue.  Gerry Savage proposed an amendment to the effect that only one of the VP Admin or VP Hockey Ops duties not both.  Also, the motion should elaborate on the scope of authority.  Subject to these two amendments, motion carried.

Denise Hoffman proposed the adoption of Motion-3 to sub-contract Webmaster position.  VP Admin is to come back to board and report on changes and costs to the organization.  Annie Fennessey seconded.  Motion carried.

Denise Hoffman proposed the adoption of Motion-4 to allow voting power of Immediate Past President.  François Masse seconded.  Darrin LeBoeuf suggested an amendment to duties of the Immediate Past President and remove “appointment to a position” to “may act in a position”.  Subject to proposed amendment, Motion carried.
Denise Hoffman proposed the adoption of Motion-5 to revise Rule 9.4 to encourage volunteers who coach a Jr. Grads team to join the Board other than at the VP- Hockey Ops or Director levels, to maintain objectivity and transparency of the Board vis-à-vis hockey operations.  Laura Faber seconded.  Motion carried.
Denise Hoffman proposed the adoption of Motion-6 to remove Motion-8 from the 2008 AGM, post vote counts for all votes at regular executive meetings.  Motion seconded by Cindy MacDonald.  Motion carried.

9.
General Business:
Deleted.

10.
Presentation from the Canadian Centre for Ethics in Sport:
Deleted.  Due to lack of time, the presentation is postponed to another date.  VP Hockey Ops will organize and get back to the membership.  
11. Dissolution of Board:

Motion by Vince Charron to dissolve the Board.  Motion seconded by Kim Leblanc.  Motion carried.

12. Election of Board Members::

The positions occupied by Denise Hoffman as VP-Administration, Darrin LeBoeuf as Director AA, Chris Martin as Director B, Rick Julien as Director of Hockey Development, and François Chartrand as Ice Scheduler remain in effect.
President

Bob Paquette nominated Rick Bédard as returning President.  Rick Bédard accepted via e-mail.  No other nominations.  Rick Bedard acclaimed President for 2 years.

Vice-President Hockey Operations

Bob Paquette and Denise Hoffman nominated Paul Forgues as returning VP-Hockey Operations.  Paul Forgues accepted.  No other nominations, Paul Forgues acclaimed as VP Hockey Ops and Denise Hoffman welcomed Paul to the Board.

Director of Discipline and Appeals

Paul Forgues nominated Hélène Laporte and she accepted.  Brian Faber nominated Gerry Savage and he accepted.  Result out of 94 valid ballots counted was in favour of Hélène Laporte 52 to 42 for Gerry Savage.  Denise Hoffman welcomed Hélène Laporte to the Board.
Secretary
Denise Hoffman nominated Nathalie Rodrigue and she accepted the nomination.  No other nominations.  Nathalie Rodrigue was acclaimed to the position of Secretary and Denise Hoffman welcomed Nathalie to the Board.

Director of A Division

Daniel Chamaillard was nominated by Mr. Mike Carter and he accepted.  Denise Hoffman nominated François Massé and he accepted.  From 94 ballot votes received 81 were in favour of François Massé to 13 for Daniel Chamaillard.  Denise Hoffman welcomed François to the Board.

Director at Large
Bob Paquette nominated Steve Barban and Steve accepted the nomination.  No other nominations; therefore, Steve was acclaimed to the position of Director at Large.  Denise Hoffman welcomed Steve to the Board.

Treasurer
Nathalie Rodrigue nominated Steve Mallette and he accepted.  Cindy MacDonald nominated Christine Maguire and she accepted.  Out of 94 ballots, 68 were in favour of Steve Mallette and 24 for Christine.  Denise Hoffman welcomed Steve Mallette to the Board as Treasurer.

13.
Adjournment:

The Annual General Meeting adjourned at 10:45 pm.

Respectfully submitted

Daniel Chamaillard, Recording Secretary

