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Agenda

Å Hockey Operations 

Å Hierarchy

Å 2011-12 Teams

Å Body Checking Clinics

Å Try-outs (Overview, Format, Goalies, Scoring, Results)

Å Player Development

Å Player Affiliation

Å Club Policies

Å First Team Meeting

Å Coaching Qualifications

Å Items To do

Å Resources

Å Q&A



Hockey Operations

ÅTeam

ïVP Hockey Operations - François Massé (vp_ops@cumberland-jrgrads.com)

ïDirector AA ïDave Keelty (director_aa@cumberland-jrgrads.com)

ïDirector A ïFrançois Daly (director_a@cumberland-jrgrads.com)

ïDirector B ïVacant (director_b@cumberland-jrgrads.com)

ïDirector of Development ïVacant (dir_hockeydev@cumberland-jrgrads.com)
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Hierarchy and

Communication

Please use this hierarchy when you have any issues or concerns



2011-12 Teams

ÅOur goal is to ice the following number of teams for the 

upcoming season

Minor Atom 2 (A, B ) 

Major Atom 3 (AA, A, B) 

Minor Peewee 3 (AA, A, B) 

Major Peewee 3 (AA, A, B)

Minor Bantam 2 (AA, B) 

Major Bantam 2 (AA, B) 

Minor Midget 2 (AA, B)

Major Midget 2 (AA, B ) 



Body Checking Clinic

ÅAugust 18 (Peewee)

ÅAugust 28th (Bantam/Midget)

ÅAll players that have not played for the Jr. Grads, must 

take part

ïAffiliation players and players recently moved into area from 

other association

ÅMust register ahead @ secretary@cumberland-jrgrads.com

ÅA $10 fee will be collected at door.
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Try-outs - Overview

ÅRun from August 19th-3rd week of September

ï Atom/Peewee: Completed by end of August

ï Bantam/Midget: *Middle of September.

ÅEach level gets 5 ice sessions

ÅGuaranteed minimum of two sessions

Å Top down approach (AAĄAĄB)

ÅSelection committee:

ïHead Coach (current level)

ï Head Coach (lower level)

ï **Independent member (must be approved by Ops)

ï Director



Try-outs Format

ÅTypes of try-out sessions

ÅNo tournaments before teams are finalized.

Levels SKL TCH ISQ       GM

Mnr. Atom 1 2 2

Mjr. Atom 1 2 2

Mnr. Peewee 1 1 1 2

Mjr. Peewee 1 1 1 2

Mnr. Bantam 1 2 2

Mjr. Bantam 1 2 2

Mnr. Midget 1 1 3

Mjr. Midget 1 4

SKL = Skills, TCH = Tactical, ISQ = Inter-squad game

GM  = Game with other associations

Atom (60%/40%)

Peewee (50%/50%)

Bantam (40%/60%)

Midget (30%/70%)



Goalie Try-outs

ÅCertified goalie school: Technical Sessions

ÅGames & Inter Squad: Coaches

ïDivulgation of goalie attending school
Levels                   School           Coach

ïAtom =          60% 40%

ïPee-Wee =          50% 50%

ïBantam =          40% 60%

ïMidget =          30% 70%

ïAtom/Peewee: 2 one hour sessions

ïBantam/Midget: 1 two hour session

ïCombination of the scores will makeup final mark



Try-outs - Sessions

Å After session  #1:

ïCoaches are to provide director with top to bottom list

Å15 Forwards and 11 defense.

Å After session #2:

ïCoaches are to provide director with top to bottom list

ÅTop 12 forwards and 9 defense. (and 3 goalies Bantam/Midget)

Å After session #3:

ïCoaches are to provide director with  top to bottom list

ÅTop 9 forwards and 6 defense and 3 goalies (Atom/Midget)

Å Going into sessions #4 & #5:

ïCoaches can use remaining sessions to evaluate and secure roster 

including holding exhibition games with outside teams.

Å End of Session #5: Identify to director final team roster.

Å Approval from VP Operations must be obtained of any deviation.



Try-outs cont.

ÅRespect the session formats (skills vs games)

ïStay within your try-out plans

ïNo communication with players

ÅEvaluation Forms

ïOne form per session

ïAll players must be evaluated against same criteria 

ïAll evaluation information is the property of the Jr. Grads

ÅTry-out equipment

ïCoaches are to bring their own equipment for their try-outs.



Try-outs - Scoring

ÅProspects are marked and ranked on a scale

ÅEvaluation forms 

ïEvaluation committee receives evaluation forms before each 

session.

ïForms contain prospect names and areas being evaluated for 

upcoming session

ÅPreferably no more than 3 areas being evaluated per session.

ïEvery player is evaluated by all evaluators

ïCaucus meeting takes place right after session

ïNext session prospect names is drafted and handed in

ïAll evaluations and notes, forms are handed in



Try-outs - Results

ÅSession Results

ïWill be posted/communicated after each session

ÅParents may request clarification about their sonôs 

results and an internal review may take place, but there 

will be no early resolution meetings held this year



Player Development

ÅJr. Grads is focusing on player development in 

2011-12

ÅOutside professionals/organizations will work with 

teams directly

ÅIce time slots will be allocated for development 

on regular basis

ÅCommitment from players, parents 

and coaches

ÅCoaches will actively participate in 

sessions



Player Affiliation

ÅAll levels must affiliate a minimum of 5 players

ïEnsures you have call ups when needed (injuries)

ïPromotes player development

ïFosters better relationships

ÅLast two prospects released will be offered affiliation

ÅAll affiliations must be completed by October 31st 

ÅProcess: (each call up)

ï1. Contact respective home team coaches

ï2. With permission, contact parents/guardian

ï3. Contact player

ÅSubmit forms to Jr. Grads directors on or before Oct 31st



Player Affiliation, cont

ÅUse of affiliates
ïInvite them at your practices

ïEvery opportunity at games when players missing

ïA player is restricted to five (5) games after January 10.

ÅRegular Tournament Games and or Exhibition Games do NOT count 
against the 5 games after January 10th.



Club Policies

ÅTournaments
ïFour tournaments (preferably 2 out of town and 

two in town)

ïAdditional tournaments ïDiscuss with directors

ïPaperwork (travel permits, Rosters)

ÅDressing Rooms
ïAlways 2 deep in rooms (generally Trainerôs roll - speak out)

ïNo parents

ïThere will be casual walk-throughs by District and Jr. Grads Exec.

ÅFair Ice Time (FIT)
ïFair to all players

ïConsider team benefit and morale (mix it up)

ïEnsure parents are aware of this policy & how you intend to use it.

ïConsider best vs hardest worker approach

Familiarize yourselves with the Jr. Grads policies



Club Policies, cont

ÅDress Code - applies to all Jr. Grads players/goalies 
ÅBlue pants (players & goalies)

ÅBlue Helmets (Players only)

ÅBlue Gloves (Players only)

ÅHockey Bags (all players/goalies)

ÅWarm up suit

Å100% compliance by November 1st

ÅReferees
ÅCoach suspensions will be reviewed by Jr. Grads Executives

ÅDo not rely on the referees understanding of suspensions and 
discipline. Their responsibility is to assess the penalty NOT 
administer the discipline.

ÅCoaches  are responsible to ensure that the discipline is 
administered as per the rules.

ÅMonthly Penalty Reports
ÅMust be completed & handed in by the 7th of day month



1st Team Meeting
Preferably before the start of the season

ÅFirst opportunity to address parents

ÅCommunicate expectations & goals

ÅFamiliarize parents with Jr. Grads policies

ïParents in room, Two deep, Fair Ice Time and usage, Dress Code

ÅFinalize team staff

ïManager, Treasurer,  Social Committee

ÅSponsorship & Fundraising

ïGet it done early in the season

ÅProgressive discipline

ïCommunicated and be consistent

ïKeep directors aware as situation unfolds



Coaching Qualifications

Å Head Coaches

ï All must have

ÅSpeak out

ÅCoach Stream

ÅDevelopment 1 (Full completion & certificate)

ÅPolice Check

Å Assistant coaches

ï All must have

ÅCoach Stream

ÅSpeak out

ÅPolice Check

Å We encourage at least one of your assistant coach to hold a 

Development 1.

Å All assistant coaches must be approved by the VP Operations



Coaching Qualifications conôt



Items to do

ÅHead Coaches

ïSubmit Try-out plans by August 1st to VP Ops

ÅFollow Try-out format outlined above

ÅSeek guidance (coach mentor, directors)

ÅAssistant coaches

ïSubmit candidates when final rosters completed

ÅMinimum two assistant coaches

ÅMust be in process of getting Coach Stream

ÅAll must provide police checks & have/in process of having speak-out

ÅActively searching/booking tournaments

ÅBuild relationships with House League & advertise the Jr. 

Grads program



Ressources
www. http://cumberland-jrgrads.com/


